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1. Name of the project:   

Improvement of Basic Services In Collaboration with Concerned Stakeholders in five (05) 

Union Councils of Tehsil Yazman   
 

2. Location of Project: Tehsil Yazman, District Bahawalpur, Punjab (PAKISTAN) 
 

Contact Person: Muhammad Fiaz, Muhammad Khalid Warraich 

Address:  First Floor, Abdullah Centre, Near Children Park, Multan Road Lodhran City, 

Punjab (PAKISTAN) 

Contact email: hamet.sp@gmail.com, fiazldr@gmail.com 

Phone: 00 92 301 2433753, 00 92 608 362030 

Website: www.hamet.org.pk 

 

3. Working Story, Processes, working, reflection, lost and found 

Being Fellow of Perween Rahaman fellowship award 2014, I started work as per proposed plan on 

the platform of Hafeez Arain Motivational & Empowerment Trust (HAMET) and made intervention in 

the field to targeted localities through base line survey. Since intervention to till date, I have been 

completed the baseline survey of 2 union councils out of 5 UCs and the 3rd union council is in 

progress. The documentation of sewerage completed and the maps of both union councils with 

affiliated villages also completed. The community consultation ensured during working & shared the 

existing facilities and plans to resolve the issues with suitable low cost solution for sewerage issues, 

while they were aware & sensitized with the help of collected data, keeping in view their social-

economic & health conditions & challenges. The all working till date reflects that there is a lot of 

issues of basic services, especially sewerage. Some localities have not the facility of sewerage and 

some have but not functional due to proper operations & maintenance.  

It is observed that targeted locality (Tehsil Yazman) is a largest Tehsil of Punjab province 

geographically and there are scattered populated areas, which is a major difficulty to work there. 

The documented union councils are consisted upon 35 nos. of villages and villages have its extension 

populated areas. Therefore, we have been documented the 35 villages along with their maps up till 

now. The list of villages & detailed maps are given below. 

4. Impact (tangible & intangible)  

The much fruitful impact received both tangible & intangible through this activity. As mentioned 

above that the baseline survey, documentation and maps of 2 union councils completed along with 

maps of 35 nos. of villages, which is fruitful achievement within shortest period. It is find out that 

mostly villages consisted on open drain and some sewerage schemes abundant, while some are 

without sanitation.  As people have dependent on government & political system and have social, 

technical, economic and psychological barriers. To remove the social, technical & psychological 

barriers, comprehensive meetings with community arranged. The existing situation of facilities of 

their villages shared among them and the consequences of unhealthy environment regarding health 

told them and also low cost solution for sewerage issues also told them. Further, to remove the 

political barrier, an inclusive meeting arranged with Member Provincial Assembly (MPA) to share the 

goal of the activity (fellowship) and up dated progress of baseline survey& documentation. The 

overall situation shared to him and asked to play his vital role to empower the local people through 

re-solving their issue of sewerage on self help basis with social & technical assistance. All the 
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residents of 2 union councils (35 nos. of villages) are the beneficiaries of this activity. The 136 people 

educated & briefed about the existing situation & plan to resolve it in both UCs through community 

meetings. Furthermore, in next month we identified the two educated boys (youth), who will be 

trained regarding survey, mapping & documentation by social & technical aspects. On the 

completion of this activity, the targeted people will be aware about the existing conditions and social 

& technical support will be provided to people to solve the minor issues on self help basis, while 

major issues will be shared with line departments with appropriate solution on basis of collected 

data. 

5. Next Plan 

Besides completing the remaining work, next plan is to arrange community meeting in big villages of 

completed UCs and to train the youth about technical & social aspects as such survey, survey, 

mapping & documentation.  The UC master plan will be prepared and it will shared with UC 

administration & Tehsil Administration for it solution.  

6. Whom you working with (community, organizations, universities & Govt. units) 

We are directly working with local people on platform of my parent organization namely Hafeez 

Arain Motivational & Empowerment Trust (HAMET) through guidance of my seniors, especially Mr. 

Muhammad Khalid Warraich (Chairman) & support of my colleagues (Engineers & social Organizers), 

because as mentioned above that targeted areas are much sufficient geographically and with large 

numbers of villages, but it will be completed as per planned. As you know there are three 

stakeholders in sewerage mechanism (people, organization & line departments as service providers), 

therefore, we are directly work in the community to document the facts on plateform of my parent 

Organization HAMET and it will be shared with Government department for future plan to resolve 

the issues.  

7. Maps/ Pictures 

The abstract Table of both UCs, maps of completed UCs & snaps of working is as under: 

A-    ABSTRUCT SHEET OF UNION COUNCIL 

Union Council No:  99    Union Council Name:  67 DB    Tehsil:   Yazman  District:    Bahawalpur 

Nos. of 
Villages 

Village 
Extension 

Total 
Villages 

Households 
Total 

Population 
Total 

Village 
V-

Extension 
Villages 

Vs-
Extension 

12 11 23 2456 1725 4,181 14665 10,174 24,839 

 

 

B-      ABSTRUCT SHEET OF UNION CONCIL 

Union Council No:  101    Union Council Name:  88 DB    Tehsil:   Yazman  District:  Bahawalpur 

Nos. of 
Villages 

Village 
Extension 

Total 
Villages 

Households 
Total 

Population 
Total 

Villages 
Vs-

Extension 
Villages 

Vs-
Extension 

07 06 13 1,562 1,415 2,977 11,147 8,888 20,035 
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Maps 
The maps of 2 completed union councils are as under: furthermore all maps of 23 nos of villages of 

first UC and 13 villages of 2nd UC are also prepared but due to limitation of pages, it could be 

displayed. It can also be provided on demand. 
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